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FOREWORD
The history of the Vancouver Island Chapter of the International
Coach Federation was originally compiled in 2017 from historical
documents and the recollections of past and current board
members. Tracy Houser, in her role as President, 2017, initiated the
History Project and interviewed past Leadership Team members
and brought them together for a Breakfast with the Board event
to collect insights and information about the evolution of our
Chapter. What follows is a history that is as accurate as possible at
the time of writing. If you have historical information to add to this
document, we invite you to contact our Director of
Communications.

We thank BDO Canada LLP for donating space and providing
catering for the Breakfast with the Board event.

We especially thank the membership for sharing thoughts and
insights helping us capture the history of our Chapter. Even
through the Chapter's uncertain times, you, the Chapter's
members and volunteers, have kept the connections alive and
helped renew the energy and co-create stronger community. You
continue the conversation, the connection, the learning and the
discovery. The story of the Chapter's history is a clear testament to
your commitment and your desire to have this organisation
survive and thrive.
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"To build up a future,

you have to know

the past."
~Otto Frank



INTRODUCTION
IN THE BEGINNING

The precursor to the development of an International Coach
Federation (ICF) Chapter on Vancouver Island began in 1998
when Anneli Driessen, MCC, spearheaded the development of
a meeting forum for a nascent group of professional coaches
on the Island. 

In 2000, she co-founded the Vancouver Island Professional
Coaching Association (VIPCA) working alongside a small
group of dedicated coaches including Inger Hansen, Elaine
Weidner and Betska K-Burr. The purpose of VIPCA was to
promote professionalism, public recognition, and the highest
standards of excellence and ethics in the coaching profession.

That same year, a Times Colonist article titled The Coach and
the CEO stated, “In Victoria, executives are just beginning to
twig on to the benefits of coaching.” Clearly, there was much
work ahead to raise awareness of the profession and the
benefits of working with a professional coach. The article
quoted Driessen, “We’re there to help them (CEOs), achieve
the highest level of performance possible.”
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To promote their services, VIPCA launched Coaching Works,
an opportunity for individuals, agencies and businesses in
Victoria and other Island communities to take advantage of a
sample of personal and business coaching services free of
charge. This coincided with the ICF’s annual Coaching
Awareness Week (now International Coaching Week). 

These activities, alongside many robust discussions by this
group, did much to ‘get things going’ and put the coaching
profession on the map in Victoria.

The group grew and continued to meet in members' living
rooms until there was a growing desire among some
members to form a Chapter of the International Coach
Federation (ICF), while others wanted to remain unaffiliated
with the ICF. 
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OUR
STORY
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AN ICF CHARTER
CHAPTER IS FORMED
In 2004, Sherry LeBlanc, MCC, reached out and
reconnected the ICF coaching community as the initial
momentum had slowed. Under Sherry’s leadership, the
Vancouver Island Coaches Association, also known
legally as VI Coaches, was registered as a legal Society
with the vision to be valued as Vancouver Island’s
resource for business and personal coaching. The
organization aimed to serve two client groups – the
professional coaching community and the public and
business communities of Vancouver Island.
 
A volunteer Leadership Team formed with the purpose
of creating a legal Society under the B.C. Society Act
and developing an ICF Charter Chapter. This inaugural
leadership team included Sherry LeBlanc, Angela
Neumann, John Burr, Milton Almeida, Ardis Myette,
Marlena Fields, Wayne Swift, and Lowell Ann Fuglsang.
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To achieve these goals, the team developed a Charter that
outlined the Chapter’s goals and objectives, operating
principles, roles and responsibilities, and the values and
principles that would guide their communications.

In these early years, members put in a lot of volunteer hours
to attend to the demands of promoting a newly formed
organisation. They were busy planning activities, working
with the media, supporting new coaches on an individual
basis, organising monthly education sessions for members,
and giving presentations that educated the public about the
newly emerging coaching profession.

Added to that, a considerable amount of effort was required
to complete the legal requirements to set up a Society with a
set of bylaws, policies and leadership structure.

These efforts paid off:  on October 11, 2005, the Vancouver
Island Chapter of the International Coach Federation was
granted official ICF Charter status. 
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A SYMBOL 
OF NEW LIFE
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THE EGG CEREMONY
In many cultures, the egg is the symbol of ‘new
life’. In celebration of this great event, Betska K-
Burr painted a Ukrainian egg called a ‘pysanka’.
She painted this egg with symbols, each one
representing something specific and, with a pink
background because, she explained, pink is the
colour of unconditional love – a core competency
of every coach.

Her wish was that the egg be passed from
President to President as a symbol of their real
job, which is to inject new life into the Chapter
year after year. This remains an unbroken
tradition that is lovingly honoured.

“Just being a ‘status quo’ President is easy. But
a President who injects ‘new life’ is someone
who puts their ego in the back garden and
works tirelessly to further the coaching
professional at all four levels: emotionally,
intellectually, spiritually and physically.”
      ~Betska K-Burr



WITH GROWTH
COMES CHALLENGE
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2005 - 2010

The Chapter seemed geared for growth and success in its
vision and mission and the ICF Global President, Steve
Mitten visited the Vancouver Island Chapter in 2006 to
provide encouragement and inject energy into the
Chapter. In his presentation, he spoke about the 'bleeding
edge of coaching' and encouraged our members to aim for
professionalism through membership in an organisation
whose mission is to advance the professionalism of
coaching through strong standards and credentialing.

In July 2006, the Leadership Team convened a one-day
retreat to set goals and priorities for the year. They were to
increase and communicate the value of VI Coaches,
generate revenue, create, build, and amplify awareness,
and give back to the community, particularly through
Special Interest Groups (SIG).
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encourage formation of SIGs to meet the diverse professional
interests of the coaches and give back to the community
promote all ICF accredited CCE learning/professional
development events offered by VI Coaches members
ensure members have access to the monthly calendar of
events
encourage members to share articles, resources, and tools
informally and through the website
develop a speaker’s bureau to provide members opportunities
to hone public speaking and presentation skills.

09

ICF-VI CHAPTER HISTORY PROJECT

host one or two special events/fundraisers per year in partnership with strategic
alliances and hold ‘coaches corner’ meetings during alternative months
continue to participate in and support the APA activities/events
seek continued input from members through survey/feedback mechanisms
seek opportunities to partner with strategic alliances in offering pro-d events

By 2007, VI Coaches Chapter membership fluctuated between 40 and 50 members.
Acknowledging that VI Coaches was a small Chapter, members expressed a strong desire
to build a community of practice and sustain their professional association. That year the
Chapter hosted its very first virtual conference for Coaching Awareness Week featuring
nine webinars that were very well attended due to a team effort in attracting lots of media
attention across the Island. 

RECOMMENDATIONS GOING FORWARD WERE TO:



A TIME OF
RENEWAL
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2010 - 2017
By 2010, after a couple of years of steadily declining
membership numbers, the Chapter was
significantly challenged by a combination of
inertia, lapsing memberships, bylaws in need of an
update, and difficulty attracting new members to
the board.

There was, however, a strong desire to rebuild and
revitalize the Chapter and 2010 could be
characterized as a stepping stone to renewal with
a leadership team of early-career coaches injecting
new energy into the Chapter's leadership.  

And in 2011, a refreshed board of directors brought
in a determination for good governance and
operational structure to the organisation and there
was a concentrated effort to increase membership
numbers and improve member engagement
Board members showed greater discipline in their
commitment to their roles and made a concerted
effort to strengthen the connection between
north, south and Gulf Island members.



In 2011, the Board, led again by Sherry LeBlanc, set a goal to
create a legacy of strong policies and operational systems and
spent the next two years developing systems to ensure that
future leadership teams would have the benefit of
documentation, clear policies, clearly outlined roles and
responsibilities for each board portfolio, and a centralized
documentation system, recognizing the importance and legal
requirement, of the continuity of documentation. While adoption
of the chosen tool was initially a struggle, it was the pioneering
efforts of this bold group that launched the Chapter into
electronic filing and data security. This was another pioneering
effort of this bold group to support the continuation of good
governance.
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In 2010-2011, the President, Halli MacNab, co-initiated a regional committee to connect
regional ICF Chapters to leverage best practices and share information and insight on
effective local governance. The Cascadia Region included Vancouver Island, Vancouver,
Seattle and the Okanagan Chapters. This initiative dovetailed with the ICF Global's goal to
create Regional Advisory Councils around the world, and thus, this Cascadia committee
was rolled into the ICF's Western Regional Advisory Committee (WRAC) with a mission to
share best practices, discuss challenges, promote and enhance opportunities for
collaboration on region-wide activities, increase public awareness of the benefits of
coaching, and provide feedback to ICF Global. The WRAC brought together Presidents
from ICF Chapters in Western Canada and the United States for monthly calls.
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The leadership teams of 2011 and 2012, under
the leadership of both Sherry LeBlanc and
Sarah Evans, MCC, established the practices
of annual strategic planning and a board
director hand-off—two structures to help
elevate the professionalism of the Board of
Directors and support incoming directors
with the ability to focus on programming
supported by the established legacy of
structures and policies. 
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In a way, 2011 represented renewal, and so to
celebrate a new path and the rebuilding of VI
Coaches, John Burr resurrected the tradition
of the presenting of the egg (a gift from
member Betska K-Burr) to incoming
President Sherry LeBlanc at the 2011 Annual
General Meeting, to represent fertility,
eternity, transformation, subconscious
wisdom and love. This tradition continues as a
meaningful part of the Annual General
Meetings to date (2021).

Board Strategic Planning
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During these years, the leadership teams also worked
hard to elevate the level of professional development
programming for members and to establish
International Coaching Week programming that would
better put members and the coaching profession in
front of our target audiences. This included planning a
signature event plus a speaker series featuring our
Chapter's members and launching a media campaign
to gain press exposure around Vancouver Island/Gulf
Islands. 

As well, the Chapter resurrected the Coaches Corner
with a renamed Coaches Café series of topic-driven
conversational meet-ups for members, combining
networking with practice-building dialogue.

During the period from 2012 to 2014, under the
leadership of Sarah Evans, the organisation matured
and shifted its focus beyond internal governance
development (by-laws update, policies, structures,
change of year end, brand alignment) to expanding
connections outside the organisation. 2014, for example,
was a year of ‘building bridges’ and reaching beyond
Victoria to mid and north Island and Gulf Island
communities and hosting events on Salt Spring Island.
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Strong community presence through developing
partnerships, community relations plan
Multi-channel strategic communications through new
website, LinkedIn, Twitter, blog, and communications
plan
Coaching excellence through increased professional
development, networking, Coaching Supervision Forum
Strong governance through leadership commitment,
board job descriptions, strategic plan, Chapter
handbook, Information Management review, policy
updates
Vibrant and engaged membership through increased
membership, committee and volunteer participation

The 2015 Board of Directors continued the governance task
of strategic planning at which they built on and revised
goals from the 2012-14 ICF-VI Chapter Legacy and Long-
Term Strategies Document. The board chose to focus on
five key goals, and Chapter activities were designed to
meet those goals:

1.

2.

3.

4.

5.
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ALIGNMENT
WITH ICF

STRATEGY

In 2015, ICF Global launched an initiative to bring
together Chapter leaders from around the world. Our
2015 President, Lily Seto, attended the Global Leaders
Conference in Atlanta where Chapter leaders were able
to gain clarity on ICF Global vision and strategies and
translate those to the regional and Chapter level.



HITTING OUR STRIDE

With the structures and governance firmly established and the Chapter now safely through a
dark period in its history, and having established community connections and member
engagement, we were ready for continued transformation. This particular shift was not of the
kind where a caterpillar becomes a better caterpillar, but a more significant kind where
something altogether new emerges. And, as all major changes are, this one included both
trials and tribulations.
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In the summer of 2015, our local Chapter hosted
the first Coaching Supervision Conference –
Igniting the Conversation – at Royal Roads
University. The purpose was twofold: to provide
an opportunity for coaches from around the
globe to converse on an emerging trend in the
coaching industry; and for the ICF local Chapter
to engage in conversations about coaching
supervision and the value it could bring to both
coaches and clients.

Coaching Supervision Conference, 2015



As the Chapter grew, during 2016 it continued to be challenged with member engagement,
sustaining energy among board members, and the need to look outside and beyond
ourselves. Under the leadership of Tracey Burns, PCC, that year, the Chapter embraced its
challenges with the energy of expansion and took bolder and global actions to inspire our
community.
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As well, the Chapter continued to embrace
its strategies towards a vibrant, connected
and engaged membership, by hosting
Coaching Salons (formerly Coaches Cafés)
in Nanaimo, Courtenay and Victoria –
bringing members together to explore ICF
Global direction, industry trends, and to
connect with members on topics
important to them.

ICF-VI CHAPTER HISTORY PROJECT

Coaching Salon, Courtenay, B.C.
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This brought about a highlight of both the year and of the
Chapter's history – the development and launch of the
CoachActivism Project. 

ICF Vancouver Island Chapter, partnered with the
International Coach Academy in Greece to provide pro
bono coaching services to front-line workers supporting
refugees, especially related to the Syrian refugee crisis. 

At the local level, Lily Seto and Claire Rettie led the project
with eight additional committee volunteers. The program
was carefully designed to include structured on-boarding
and learning opportunities as well as supervision through
the coaching period. 

Over a six-month period, 30 coaches – 20 from Vancouver
Island and Vancouver and 10 from Europe – provided
coaching to 27 coachees from four non-profit organisations
– two in Canada and two in Greece. A key outcome was that
other ICF Chapters could now leverage the project's
framework.
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Other highlights were the quality of professional
development opportunities, such as the Rising Strong
(Brené Brown) workshops facilitated by Laurie Hillis in
Victoria and Parksville. The Chapter continued to work
towards its goal of providing learning excellence with
workshops that allowed participants to explore and
enhance their coaching skills and engage with emerging
coaching perspectives and concepts.

Fuelled with the positive legacy strengthened over the
years by the succession of dedicated volunteers, the 2017
Board launched with new energy and enthusiasm. The
high rate of board member turn over, however, continued
to be a challenge. This turnover had a negative impact on
productivity and momentum as new board members
struggled to get up to speed on processes, schedules, and
on-boarding to their portfolios. Despite the newness of the
Board, they committed to honouring the past, serving the
present and preparing for the future of the Chapter.
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At this point, the Chapter had much to celebrate. The legacy
of good governance, solid centralized structures, and focus
on community and value for the membership had supported
immense growth in the Chapter, both in membership
numbers and in our ability to provide world class professional
development and resources for the membership and the
broader community. 

During 2019 and 2020, the leadership team led by Cheryl
Joslin, PCC, really embraced the concept of community and
play and the outcome was a tremendous growth in
membership. The number of CCE events offered, both
member-led and international, increased significantly. As
well, the Chapter partnered with WBECS to be able to offer
access (and excellent discounts) to international training with
some of the world's top coaches and coach educators. This is
helping keep our members on the cutting edge of industry
research and coaching information while also providing
financial benefit to the Chapter that could be put towards
increased programming.

MORE THAN A CHAPTER,
WE ARE A COMMUNITY

2018-2021
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Despite the challenges brought by a pandemic, which had an impact on our industry, ICF
Vancouver Island continues to grow in membership and to offer excellent professional
development online. It's in challenge that the true strengths of a community or organisation
shine through, and in our case, the defining feature of our Chapter throughout this time was
how we continued to hold each other in community and how we came together to reach
out to support others in our broader communities. Apparent was how our professional
connections have deepened into caring friendships. The Chapter rallied together to offer pro
bono coaching during International Coaching Week in both 2020 and 2021 to support people
in our region (and beyond) who have been struggling with new and overwhelming
challenges. 

What became evident during the pandemic is what a unique community we have in this
Chapter—that despite our large region, we really are a strong community of caring
colleagues with a unique connection to one another. 

From this place of community, the Chapter continues to build and evolve. In 2021, ICF Global
launched a new look in alignment with some strategic reorganising, which has, in turn,
launched a refresh of our Chapter's online presence with a brand new, user-friendly website
that supports members in expanding their reach in two ways – online directory and thought
leadership. The future holds so much more!
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LOOKING
FORWARD
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Serve on the board with enthusiasm and an open mind.
Be eager to ‘get dirty’ as you dig into the work.
Enjoy the board journey while doing the important leadership work.
Learn to value the contribution of volunteering and its ripple effect.
Choose a focus and set realistic goals about what can be
accomplished in one year (as a volunteer board).
Recruit a committee to support your portfolio.
Integrate planning across portfolios; agree to concrete deliverables.
Emphasize the resources and connections in the community.
Engage, partner and learn from other Chapters.
Strive for greater inclusion and diversity among board members and
expand reach into new communities and areas of the profession.
Engage with members to find out what they’re looking for; make the
vision compelling and get members involved.
Focus on personal connection of board members with the
membership.
Remember that good governance (and file storage) keeps the job
easier.
Have fun!

TIPS FOR FUTURE BOARD MEMBERS

1.
2.
3.
4.
5.

6.
7.
8.
9.

10.

11.

12.

13.

14.

As part of the History Project, past and current
board members were invited to share words of
wisdom to help guide the next generations of
Chapter leaders as they walk with us on this
transformative journey.
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WHY DID YOU VOLUNTEER ON THE BOARD OF DIRECTORS?

MESSAGES FROM THOSE WHO SERVED
ON OUR CHAPTER'S LEADERSHP TEAM

"I got involved because
coaching is a profession of
lovers.”
Anneli Driessen

“I really wanted to engage not
only our Victoria-based members
but also up-island and Gulf Island
members.”  Annette Siewertsen

“To be of service, and the
people you get to server
with … pretty powerful.”
Sherry LeBlanc

“Looking for a community
to serve, support, play and
grow with.”
John Burr

“Connecting with coaches
and spending more time
with these people.” 
Claire Rettie

“I saw it as a chance to
get to know coaches
better.”
Maeve O’Byrne

ICF-VI CHAPTER HISTORY PROJECT
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WHY DID YOU VOLUNTEER ON THE BOARD OF DIRECTORS?

“I wanted to be in the
company of coaches.” 
Carol Vickers

"Being of service in my
community of colleagues is my
way of giving back – having
received so much support in my
professional growth from all of
you."  Delaney Tosh

“To get more involved in
the coaching community.” 
Helen Wale

“I was new to Victoria and a
newly certified coach. This was
an opportunity to meet people
with similar goals and interests.”
David Crumpton

ICF-VI CHAPTER HISTORY PROJECT

“I wanted to contribute, to
help build the Chapter.”
Catarina Alberti

“I wanted to grow my leadership
skills, give back, have fun.” 
Gina Ross
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WHAT ADVICE DO YOU HAVE FOR FUTURE MEMBERS OF THE BOARD?

“It can be a whole lot of fun!
Set some positive
intentions.” Mary Crowley

“Keep curious. Keep asking
questions.” 
Milton Almeida

“Don’t forget to value the
contribution of volunteering;
distinguish it as ‘freely given
time’, it is a gift you are
giving.” Carol Vickers

“Don’t forget to enjoy the
Board journey while doing
the important work.”
Annette Siewertsen

“Really understand what
members need.” 
Maeve O’Byrne

“Look at growth and
potential from inside and
outside perspectives.” 
Tracy McMicking

“Immerse yourself in the
world of internal and
external coaches in order to
understand the differences
(and some similarities).”
Tracey Burns

“Know that in any volunteer
organisation, without strong
leadership, not much
happens.” 
Mary Prefontaine

ICF-VI CHAPTER HISTORY PROJECT
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“Be truthful about your
capacity to commit.” 
Tammy Rose Dewar

“Ensure you have clarity
around roles and
expectations, both for the
board and committees.”
Laura McCafferty

“Think about how to
accommodate the needs of
very experienced coaches as
well as those who are new
to the profession.” 
Halli MacNab

“Take the time up front to get
to know the organisation
(local and global), the history
of the Chapter, and your
fellow board members.” Tracy
Houser

“Before you become a board
member, understand the role
and whether you have the
time and desire to meet the
requirements; need to
understand the “why” and do
you have the time and energy
to give to it.” Mary Crowley

WHAT ADVICE DO YOU HAVE FOR FUTURE MEMBERS OF THE BOARD?

“Take ownership and pride in
handing over your portfolio to
the incoming Director and
ensure you set them up for
success. Provide instruction
and all the materials” 
Delaney Tosh

ICF-VI CHAPTER HISTORY PROJECT



THE CHAPTER'S
YEARLY HIGHLIGHTS
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President:
Sherry LeBlanc, MCC

FOUNDING MEMBERS & BOARD OF DIRECTORS

Angela Neumann, Vice-President
John Burr, Treasurer
Milton Almeida, Chair, Membership + Vancouver liaison/Director of Fun
Ardis Myette Co-Chair, Professional Development
Marlena Fields, Co-Chair, Professional Development 
Wayne Swift, Chair, Marketing and Public Relations
Lowell Ann Fuglsang, Chair, Governance

Developed the foundations for a legal Society, VI Coaches,
and application for ICF Chapter Chapter status.
Participated in the annual Festival of Trees at the Fairmont
Empress Hotel raising funds for charity.
Interviewed by Forbes and Marshall for The Ocean raising
profile of the new Chapter.
Developed a Pro bono coaching program for for Bridges for
Women Program.
Built a temporary website. 
Guest presentation by Karen Dawson on Adding Improv to
Coaching.
Launched "Coach Spotlight" & "Business Development
Series" at Chapter meetings initiating a culture of members
supporting and mentoring each other.

KEY ACCOMPLISHMENTS:
Board members were
challenged by the time
commitment to create a
Society and Charter Chapter,
while organising events,
raising  awareness and
increasing membership.
Getting coaches to volunteer
to serve on the Board of
Directors was difficult.

 KEY CHALLENGES:
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President:
Angela Neumann, MA, PCC

BOARD OF DIRECTORS:
Sherry LeBlanc, Past President
John Burr, Vice-President / Acting Treasurer
Jan Sommer, Secretary
Nichole Grenier, Treasurer
Larry Cohen, Chair, Membership (resigned)
Maureen Clarke, Chair, Membership (acting)

Chapter Incorporated on June 6, 2005.
Chapter receives Charter status on October 11, 2005.
Launched next phase of website.
ICF President Steve Mitten spoke at September kick-off
meeting.
Chapter activities including media relations, supporting new
coaches and making public presentations.
Membership increased to 44.
Alliances created with the Canadian Society for Training and
Development (CSTD), Royal Roads University (RRU), and the
Canadian Association of Management Consultants (CAMC).
Participated in the Human Resources Management
Association (HRMA) trade show during Coaching Awareness
Week.
Developed a Coaching Magazine of member articles to hand
out at HRMA conference, marketing Chapter members.

KEY ACCOMPLISHMENTS:
Raising awareness of the
emerging coaching
profession.
Developing quality education
programs and seminars for
local coaches on a monthly
basis.
Finding quality and affordable
meeting space for ProD
events.
Establishing an effective
means of communication to
share events and Chapter
news.

 KEY CHALLENGES:
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Delaney Tosh, Co-Chair, Pro-D
Sarah Evans, Co-Chair, Pro-D
Ray Morden, Co-Chair, Marketing/PR
Mark Johnson, Co-Chair, Marketing/PR
Milton Almeida, Chair, Coaching Awareness
Mary Eshenko, Chair, Nominations
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President:
John Burr, ACC

BOARD OF DIRECTORS:
Angela Neumann, Past President, Acting Secretary
Anneli Driessen, Vice-President/ President Elect
John Burr, Acting Treasurer
Maureen Clarke, Chair, Membership
Ron Merk, Chair, Web Development

Increased credibility and awareness of local professional
coaches as a professional development resource
primarily through networking activities with HRMA and
the B.C. government.
Created first VI Coaches rack card.
Hosted first ever virtual conference for Coaching
Awareness Week (later, ICW) featuring 9 webinars led by
Chapter members. It was a huge success due to
extensive marketing by planning committee.
Engaged and promoted keynote speaker for AGM.
Enrolled new team members for 2007/08.
Negotiated for a major training event with additional
focus on increasing revenue.
Established programming format and schedule
conducive to volunteer capacity.
Launched ‘Coaches Corner’ meetings providing in-depth
dialogue on topics important to members.
The Website Committee finalized newsletter, website
and event registration platforms with brand alignment. 
ICF President Pamela Richarde spoke at September kick-
off meeting.
President participated in Canadian Chapter Leader calls.

KEY ACCOMPLISHMENTS:
Workload – finding ways to
involve more members in the
operations of the Association.
Keeping leadership team
members on the board for
entire term.
Gaining clear understanding of
how membership wish to be
served and moving in that
direction.

 KEY CHALLENGES:
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President:
Anneli Driessen,
PhD, MCC

BOARD OF DIRECTORS:
John Burr, Past President
Mackenzie Brooks, Vice-President
Sharon Hall, Secretary
John Burr, Treasurer and Web Development
Carolyn Rioux, Chair, Professional Development
Ron Merk, Chair, Web Development

Strategic alliance with Minerva Foundation.
Held eight speaker presentations; two fund
raising events.
All VI Coaches events were posted on the
Alliance of Professional Associations (APA)
shared calendar. (APA was an informal
Victoria-based network of professional
organizations who worked together to
increase profile).
The Professional Development Committee
applied for and was granted ICF CCE credits
for three of the events hosted by VI Coaches.
The addition of PayPal online payment for
Pro-D events.
Updated the email template and online
members listing feature.

KEY ACCOMPLISHMENTS:
Raising the profile of coaching on
Vancouver Island and the value of local VI
Coaches.
Generating revenue.
Member engagement, support and
growth.
Engaging members outside Victoria.
Involving members in the organization’s
operation; retaining board members for
entire term.
Staying involved with other Canadian
Chapter leaders.
Developing alliances to foster reciprocal
social, financial and community
awareness benefits.
Frequency and quality of Pro-D events..

 KEY CHALLENGES:
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President:
Peter Nordlinger 

BOARD OF DIRECTORS:
Anneli Driessen, Past President
Mackenzie Brooks, President/resigned
Tracey Pitts (Burns), Vice-President
Jo-An Youmans, Secretary
Lowell Ann Fuglsang, Treasurer
Henri van Amerongen, Chair, Membership
John Burr, Web management 
Darrin Bridge,  Chair, Membership
Ingrid Bergmann, Chair, Professional Development

Presentation by Lori-Anne C. Demers
‘Systemic Coaching’.

KEY ACCOMPLISHMENTS:
Member engagement.
High turn-over on Board of Directors.

 KEY CHALLENGES:
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President:
Henri van Amerongen

BOARD OF DIRECTORS:
Peter Nordlinger, Past President
Jo-Ann Youmans, Secretary
Lowell Ann Fuglsang, Treasurer
Fern Schultz, Chair, Membership
John Burr, Chair, Web Services 

Presentation by Kurt Shuster ‘Positive
Psychology for Coaches'.
Presentation by Betska K-Burr ‘How does
Quantum Physics connect with coaching’.
Produced updated rack card. 
Conducted a mid-Island survey.

KEY ACCOMPLISHMENTS:
The Chapter faced near dissolution.
Engaging board members.
Engaging member participation.

 KEY CHALLENGES:
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President:
Halli Davenport
(MacNab), PCC

BOARD OF DIRECTORS:
Caterina Alberti, Vice-President
Carol Vickers, Secretary
Lori Hurst, Treasurer
Annette Siewertsen, Director, Communications
Laura McCafferty, Director at Large (North Island)
 

Membership renewal, engagement,
revitalization with a push to realize the vision
of the Chapter's importance regionally and
globally.
Expanded membership diversity.
New website moved to new platform.
Coaching in Community initiative re-
launched.
Increased inclusion of mid, north island and
Gulf Island members.
Inclusion in ICF's new Global Leaders Forum
sharing best practices across Chapters.
Increased emphasis  in communicating the
Chapter's value by  increasing Continuing
Coaching Education units (CCE units).
Regional connections expand with launch of
Cascadia region committee, followed by
inclusion in the ICF's Western Regional
Advisory Committee (WRAC). 

KEY ACCOMPLISHMENTS:
Inertia during preceding couple of years
within the Chapter plus a significantly
diminished membership hindered the
Board's progress.
Chapter faced losing its “Chapter” status
in the aftermath of near dissolution.
Facing outdated bylaws, lost governance
structure, lapsing memberships, board
recruitment proved difficult and time
consuming.
New board members felt challenged by
lack of good governance.

 KEY CHALLENGES:
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President:
Sherry LeBlanc, MCC

BOARD OF DIRECTORS:
Sarah Evans, Vice-President
Halli Davenport (MacNab), Past President
Phyllis O’Grady, Secretary
Rosemary Smyth, Treasurer (resigned)
Tracey Pitts (Burns), Treasurer (acting)
Annette Siewertsen, Director, Membership

Use of Member Survey to increase cross-region cohesion and
inclusion.
Increased quality of Pro-D events with business development
series and world renowned speakers (such as Russ Hunter). 
Increased membership to 125 by promoting networking
between members and coach training schools.
Updated new membership documents to maintain continuity
with recruiting and welcoming new members.
Integrated online platforms to increase communications of
news, events, community relations; resulted in increased
member engagement and collaboration.
Built new website aligned with ICF brand strategy–with blog
and events calendar supporting timely, relevant content.
Launched a professional CASL compliant newsletter.
Collaborated with Mid-Island Coaches Network (MICN).
Increased ICW profile with feature event and strong advanced
marketing.
Began establishing good governance; developed Portfolio
roles and responsibilities and Director Binders.

KEY ACCOMPLISHMENTS:
Inheriting a difficult to
manage website with
inconsistent access to
platform; not brand aligned.
Lack of permission-based
list/newsletter platform
(non-compliance with anti-
spam laws).
Overcoming the legacy of
poor governance
documentation and systems
and Chapter compliance
with ICF Charter
requirements.

 KEY CHALLENGES:
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Delaney Tosh, Director, Communications
Doug Lawson, Director, Marketing/PR
Tracey Gibson, Director Events
Anna Diedreckson, Director, North
Island/Credentialing
Caterina Alberti, Director at Large



ICF-VI CHAPTER HISTORY PROJECT

20
12

/2
0

13

President:
Sarah Evans, PhD, MCC

BOARD OF DIRECTORS:
Sherry LeBlanc, Past President
Annette Siewertsen, Vice-President
Ingrid Abma, Treasurer
Phyllis O’Grady, Secretary 
Delaney Tosh, Director, Communications (resigned)
Tracy McMicking, Director, Communications (acting)
Maureen Clarke, Director, Membership
Tracey Gibson, Director, Events

Undertook the tremendous project of developing a
foundation of good governance and legacy
documentation. This included: 

KEY ACCOMPLISHMENTS:
Significant update to B.C.
Societies Act requiring bylaws to
be revised.
Memberships lapsing.
Board recruitment –
responsibilities seen as too time
consuming. 

 KEY CHALLENGES:
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updating the Society bylaws in compliance with
updated B.C. Societies Act, 
fine-tuning the structures and processes
initiated the prior year, 
developing policies to eliminate need for on-the-
fly decision-making at each Board meeting,
establishing a strategic planning format, with
key portfolio goals, timelines and commitments
attached.

Hosted a very successful multi-event ICW including a
feature in-person workshop, and eight webinars;
developed a speaker submission policy and application
form. 
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President:
Sarah Evans, PhD, MCC

BOARD OF DIRECTORS:
Annette Siewertsen,  Vice-President
Tracey Burns, Treasurer
Tracy McMicking, Director, Communications

Completed all governance requirements
including legal, ethical, financial, and
branding/marketing to align with ICF and the
B.C. Societies Act.
Legally established new Society year-end to align
with ICF. 
Chapter newsletter well received each month,
increased engagement.
Built brand awareness through community
outreach programs ensuring consistency with
Charter Chapter status with International Coach
Federation.
Provided increased professional development
opportunities to members, including CCE
certificates.
Coaching in Community initiative begins.
Increased Board capacity with committees.

KEY ACCOMPLISHMENTS:
Building brand awareness of ICF
Vancouver Island.
Maintaining existing and attract new
members.
Offering a variety of events (face-to-
face and webinar) during time-slots
that appeal to members.
Attracting volunteers, maintaining
commitment.
Continuing to raise awareness about
the value of the organization.
Increasing networking amongst
members.
Staying focused on being timely and
relevant.

 KEY CHALLENGES:
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*This was a half-year term in order to legally switch the Society to a new
fiscal year to align with ICF Global's calendar year timeline. 
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President:
Annette Siewertsen, ACC

BOARD OF DIRECTORS:
Sarah Evans, Past President
Lily Seto, Vice-President 
Anneli Driessen, Treasurer
Carolyn Crow, Secretary
Tracy McMicking, Director, Communications
Maria Lironi, Director, Events
Ricardo Manmohan, Director, Membership
Scott Mitchell, Director, Community Relations

Attracted a full and committed group of volunteers
for the Board of Directors.
Increased membership engagement.
Launched new fiscal year in January 2014, to align
with the ICF calendar year timeline.
Engaged ICF Global President, Damian Goldvarg
for an ICF Vancouver Island Chapter visit.
Negotiated sponsorship from Royal Roads
University for the member event featuring ICF
Global President. 
Refined ICW policies to ensure presenters are ICF
members representing the ICF.
Continued to refine and finalize governance
structures.

KEY ACCOMPLISHMENTS:
Several portfolio job descriptions and  
certain policies still required
finalizing.

 KEY CHALLENGES: 
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President:
Lily Seto, PCC

BOARD OF DIRECTORS:
Annette Siewertsen, Past President
Robin Swets, Vice-President
Carolyn Crow, Secretary
Sharlet Poole, Treasurer
Mary Crowley, Director, Membership
Kerry James, Director, Events (resigned)
Tracey Burns, Director, Events (acting)
Shyrl Kennedy, Director, Community Relations
Sheri Wakefield, Director, Communications

Increased connection with ICF Global leaders.
Successful Coaching Supervision Forum with
international participation.
Increased promotion of Coaching Salons (formerly
Coaches Café) in Victoria, Nanaimo, and Courtenay
resulted in increased attendance and engagement.
Continued to rely on and improve structured strategic
planning.
Linking strategic plan to previous year’s results and
maintaining Legacy structure and documents.
Providing a Governance seminar to incoming Directors.
Updated speaker submission guidelines.
Switched online collaboration platforms from Yammer to
Trello to improve Board communication, document
access and planning.
Enhanced our approach to community relations,
connecting members with community – for example:
presentation to Chamber of Commerce in Courtenay. 

KEY ACCOMPLISHMENTS:
International Coaching Week
lacked momentum and
sufficient planning.
Board slow to adopt the Trello
collaboration tool – it didn't
quite meet the needs.
On-boarding process for new
board members wasn't
followed.
Achieving Director
accountability was tricky. 

 KEY CHALLENGES: 
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President:
Tracey Burns, PCC

BOARD OF DIRECTORS:
Lily Seto, Past President
Gina Ross, Secretary
Teri Brigden, Treasurer
Darrin Bridge, Director, Membership
Mary Prefontaine, Director, Events
Claire Rettie, Director, Community Relations
Tammy Rose Dewar, Director, Communications 

Improved how we matched speakers/events with the
expressed desires from members in terms of
education and value, and expanded the opportunities
for members to learn from coaches/experts beyond
the Chapter.
Successful campaign to re-engage senior coaches.
Co-developed the Coach Activism Project – a
partnership between ICF Vancouver Island and
International Coach Academy in Greece which
provided pro bono coaching to front-line refugee
workers and volunteers.
Board continued to honour the strategic planning
initiative.
Invested in Basecamp for comprehensive online filing
management, governance archiving and team
collaboration and created an online calendar.
Enhanced the communication to members of
Chapter events and the global/national initiatives and
issues from the board President.
Educated membership about changes in the
credentialing process. 

KEY ACCOMPLISHMENTS:
Transition between the previous
and new board members.
One year term too short; new
board members need time to learn
scope of their role and hit their
stride.
Stalled momentum by continuous
‘reinventing the wheel’ approach
to doing business (failure to
trust/use the legacy tools).
Gap between what members said
they wanted in programming and
attendance at those events.
Sustaining board energy.
Bringing more business to the
membership.
Educating the public about coach
credentials.

 KEY CHALLENGES: 
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President:
Tracy Houser, PCC

BOARD OF DIRECTORS:
Tracey Burns, Past President
Maeve O’Byrne, Vice-President
John Burr, Treasurer
David Crumpton, Secretary
Helen Wale, Director, Membership
Carol Vickers, Director, Communications
Kathleen Asher, Director, Events
Claire Rettie, Director, Community Relations

Operational improvements: updated the
profit/loss tracking, policies, event feedback
surveys, a Leadership Work Plan to track activities
Focused on quality of events in the strategic plan,
resulting in diversity of events, an equal number
of events in each sub-region, online and face-to-
face learning opportunities, and hosting of joint
events online with other Chapters.
Completed the ICF Vancouver Island Chapter
History Project.
Designed a new Community Outreach project
with a connection to future International
Coaching Week (ICW) events.
Succession Planning: fine-tuned job descriptions.
Updated bylaws to align with updated B.C.
Societies Act.
Chapter President connected with other Chapter
leaders internationally and shared information
and insights with ICF-VI.

KEY ACCOMPLISHMENTS:
Seven of the nine 2017 board members
were new, thus a lot of time was spent
building the team's governance
competencies. 
Board member on-boarding process
was ad hoc and incomplete.
Board confusion regarding Society
(legal structure and name) and ICF
branding.
The Community Outreach program
struggled to get traction.
Too many changes result in a
disconnect between the board’s work
(governance and services) and member
engagement.
While the board offered numerous
learning opportunities for members, it
was difficult to engage a response from
members.

 KEY CHALLENGES: 
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President:
Tracy Houser

BOARD OF DIRECTORS:
Cheryl Joslin, Vice-President
John Burr, Treasurer (acting)
Kim Arsenault, Secretary
Varek Boettcher, Director, Membership
Mike Atkins, Director, Communications
James Amarelo, Director, Events
Gina Ross, Director, Community Relations
Janet Sheppard, Director Community Relations

Kicked off the Cross Canadian Coaching Seminar
Series leading an Ethical Standards workshop.
Increased sense of connection to ICF Global.
Using event feedback process, created
programming that attracted more attendance.
Better ability to gain momentum with two-year
terms.
Increased engagement led to increased
volunteerism and ability to create full slate of
nominees for 2019 Board. 

KEY ACCOMPLISHMENTS:
Establishing cohesive use of Basecamp
for file storage.

 KEY CHALLENGES: 
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President:
Cheryl Joslin, PCC

BOARD OF DIRECTORS:
Tracy Houser, Past President
Mike Atkins, Vice-President
John Burr, Treasurer
Maria Anderson, Secretary
Tamara Wichniewicz, Director, Membership
Daniel Nelson, Director, Communications (resigned)
Johanna Stiver, Director, Communications (acting)
Alison Dunatov Director, Events
Lynn Wark, Director, Community Relations-North
Beth Page, Director, Community Relations-Mid
Kieran Harrop, Director, Community Relations-South

Maintaining a highly engaged and committed
Leadership Team.
Increasing events.
Establishing Chapter sponsors.
Partnership with WBECS
Tremendous growth in membership achieved
with personalized member outreach strategies
initiated by Director of Membership, Tamara
Wichniewicz.
The Society's online CRM was cleaned up and
brought up to CASL compliance. 
Updated Newsletter and Announcement
templates to be ICF brand consistent and
professional, highlighting key areas of the
Chapter.

KEY ACCOMPLISHMENTS:
The growth in number of events taxed
the capacity of the Director of Events
and Communications committee.
Online CRM/newsletter platform
required an extensive overhaul due to
failure to follow CASL procedures and
regular upkeep.
Low engagement on Chapter's social
media.

 KEY CHALLENGES: 
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President:
Cheryl Joslin, PCC

BOARD OF DIRECTORS:
Kieran Harrop, Vice-President
Fern Schultz, Treasurer
Adele Fraser, Secretary
Tamara Wichniewicz, Director, Membership
Johanna Stiver, Director, Communications
Alison Dunatov, Director, Events
Olga Netchaeva, Director, Event
Lynn Wark, Director, Community Relations-North
Beth Page, Director, Community Relations-Mid
Eva Van Krugel, Director, Community Relations-South

Maintaining a highly engaged and committed
Leadership Team despite world events.
Added another Director to Events Portfolio to increase
workload capacity.
Continued and expanded partnership with WBECS -
increased world-class training options for members
which included discounts on fees.
Retention of membership achieved with personalized
member outreach strategies initiated by Director of
Membership, Tamara Wichniewicz and ICF Global
strategies to support members through tough times.
New Website project was initiated.
Fostered sense of community through creative
programming and increase in topic-driven, online
networking. 
Pulled off a good ICW event despite pandemic -
providing pro bono coaching online to support people in
our communities dealing with pandemic overwhelm.

KEY ACCOMPLISHMENTS:
Onset of the pandemic created
tremendous uncertainty and
caused significant challenges for
all Chapter members.
Management of team's capacity
during a stressful period.
Programming for ICW required
a sudden and complete re-work
due to pandemic.
New website project had to be
put on hold.
Encouraging Board to use
Basecamp.

 KEY CHALLENGES: 
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President:
Kieran Harrop, ACC

BOARD OF DIRECTORS:
Cheryl Joslin, Past President
Johanna Stiver, Vice-President
Fern Schultz, Treasurer
Adele Fraser, Secretary
Tamara Wichniewicz, Director,
Membership
Annette Siewertsen, Director,
Communications
Jilly Hyndman, Director, Events

Board quickly up to speed due to retention of volunteers.
Increase in committee volunteers.
Continued partnership with WBECS - offering free summit
and Full-Summit Pro-D with membership discounts.
Continued partnership with CPHR (e.g. Courageous
Conversations in Leadership and Facing Change with
Powerful Questions). 
New Website project re-initiated, committee established
and new website completely revamped and launched
within 5 months.
Increased Basecamp use and effective document filing
and collaboration. Yearly Basecamp training for incoming
Directors is recommended.
Continued to expand events and pro-d portfolio with a
diverse program including the Virtual Wine & Cheese
events plus CCE workshops with world-class facilitators,
such as Alan Seale and Michael Bungay Stanier. 

KEY ACCOMPLISHMENTS:
Continuing pandemic
restricts Chapter activities
including ICF Global leaders
conference. 
Leadership Team is
challenged to keep events
engaging when members
and general population are
experiencing online meeting
fatigue. 
Clarity on finer points of
governance and
commitment to solid portfolio
hand-off at beginning of
term. 

 KEY CHALLENGES: 
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Natasha Music-Laketic, Director, Event
Beverly MacLellan, Director, Community
Relations-North
Rob Regner, Community Relations-Mid (acting)
Lori Eisenhaur, Director, Community Relations-
Mid (resigned)
Valerie Thackray, Director, Community
Relations-South (resigned)


